Evaluating Organizational Ethics
Creating a strong ethical climate is essential for organizations today.
Participants in this course will learn best practices and current trends
related to supporting an ethical culture and achieving compliance.
Through facilitator presentations, practical exercises, group discussions,
and case studies, auditors will learn how to assess and evaluate ethics
programs and determine the key players and elements necessary to work
toward a strong ethical climate.

Course Duration:
2 Days
CPE Hours Available:
16 CPE
Knowledge Level:
Intermediate
Field of Study:
Behavioral Ethics
Prerequisites:
None
Advance Preparation:
None
Delivery Format:
On-site

Course Outline:
Ethics and Compliance Defined






Discuss the terminology of ethics, business ethics and
professional ethics.
Determine differences between ethics and compliance.
Identify key elements in the Professional Practices Framework
Rules.
Understand how the Code of Ethics relates to and is significant to
internal auditors.
Evaluate organizational culture against Practice Advisory 2130-1.

Ethics Framework







Determine the importance of ethics.
Distinguish how ethics may be intertwined with corporate social
responsibility.
Understand various categories that can be used to assess ethics
at organizations.
Identify key elements of risk management and internal control
frameworks.
Assess the role of following frameworks in organizational ethics:
COSO and CoCo.
Evaluate a checklist of consideration for ethical dilemmas.

Ethical Culture







Evaluate the role of senior management and the Board of
Directors (BOD) in maintaining an ethical culture in an
organization.
Determine elements that affect the tone at the top in your
organization and the role senior management plays.
Identify the key components and participants related to
Organizational Governance.
Determine elements of an effective Code of Conduct.
Evaluate the different approaches for developing the Code of
Conduct (CoC/Code): Principles vs. Rules based.

Internal Influences





Define and determine the impacts of internal stakeholders in
relation to an ethical culture.
Identify various best practices to incorporate into an ethics hotline
or reporting system.
Determine policies and procedures that can encourage an ethical
environment including hiring practices.
Understand key components related to training and
communication practices that impact ethics.

External Influences






Define various examples of external stakeholders.
Determine your organization’s responsibility towards external
stakeholders as well as the external stakeholders’ responsibilities
toward your organization.
Understand the impact external stakeholders can have on your
organization.
Identify best practices for interactions with external stakeholders
ensuring ethical compliance.

Red Flags and Ethics Investigation Protocol




Determine red flags that indicate unethical behavior.
Identify the investigation protocol for ensuring complete
investigation of allegations and equitable treatment of violations.
Identify the protocol to deal with breach of ethics situations.

Audit Procedures




Understand a risk assessment that can be used to evaluate an
organization’s ethical climate.
Identify questions that can be used to assess knowledge of an
organization’s ethical environment.
Review sample audit program steps and other audit procedures,
practice advisories, and tools.

